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VISION STATEMENT

Success for all.

Children at Pukehou School will have the confidence to fulfil
their potential using knowledge, skills, attitudes and values
identified in the New Zealand Curriculum statements.

Telephone
06 8568169 www.pukehou.school.nz 174 SH 2
Fax School Profile Number RD 1 Otane 4276
06 8568740 2652 Central Hawke’s Bay
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PUKEHOU SCHOOL

Children confidently striving to fulfil their potential

Pukehou School is a state co-educational primary school.

The school is situated on State Highway 2 at Pukehou, 20 minutes south of Hastings in the
Hawke'’s Bay. The original school opened in 1920 at the local church hall, now the Paper
Mulberry Café. It closed in 1951 and relocated to it’s present site in 1952.

The roll fluctuates from 70 to 100 children ranging in age from 5 to 13, year 1 to year 8
inclusive. Ethnic composition is mixed Maori and European with Maori making up
approximately 33%.

Families come from a wide range of socio-economic groups and we are a decile 5 school.

There are a number of children with special needs ranging from Reading Recovery support
to children with High Health Needs involving fulltime teacher aides.

The staff comprises four full time teachers, a teaching Principal, several Part-time teachers
including a Gifted and Talented Teacher, two teacher’s aides, a Reading Recovery teacher
and a School Secretary. Some parents are also involved in helping with reading groups.
We also have a cleaner and a grounds person.

Grounds are kept tidy by the children. The school is deeply involved in a reduce rubbish
campaign and is reducing, reusing and recycling through composting and gardening and
feeding our worms and chooks.

Some maintenance is done through working bees held throughout the year.

Outside agencies available to the school include: Resource Teacher of Learning and
Behaviour, Truancy Officer, Dental Nurse, Resource Teacher of Literacy, Public Health
Nurse, Vision /Hearing Advisor, Group Special Education, CHB Sport Hawke’s Bay, Speech
Therapist, Occupational Therapist, Child Psychologist.

School environment includes: Main classroom block with four classrooms, a library and
disabled toilet/wet area. Separate administration block with staff room, Reading Recovery
room and sick bay. A hall shared with the community, comprising sports area, storage,
food technology area and hard materials area. Swimming pool with filter, changing sheds,
storage sheds and plant nursery. Concrete netball/padder tennis courts. Adventure
playground and expansive fields. Garden and compost area. Chook house, Water storage
and filtration.

The school community is very supportive. Many people in the community are actively
involved in the school either indirectly, individually, or as members of the Home and
School Committee or the Board of Trustees. The mix of socio economic groups is broad as
is the nature of their employment. The population of the local area is steady as is reflected
in the relatively stable nature of the school roll. We have an increasingly positive
relationship with Te Aute College as we support them in their ventures as they do with
ours. Their involvement with the school is helping us develop Tikanga Maori and Te Reo
within the school and the children are very adept at powhiri.

In 2004 Pukehou School became a guardian of part of the Pekapeka Wetland area north of
the school. We have entered into an agreement to grow and supply plants for the Hawke’s
Bay Regional Council, which we will plant and monitor thus taking an active part in the
wetlands redevelopment.
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In 2003 Pukehou School won the HB Regional Council Environment Award. 2005 saw us
achieve Silver status in the national Enviroschools awards. We then went on to gain
Green/Gold in the following year. Also in 2007 we were awarded the Norsewear
Conservation Award. In 2008 we were short listed for the Hastings District Council
Environment Awards.

Vision & Values

e The school’s vision

Success for all. Children at Pukehou school will have the confidence to fulfill their
potential using knowledge, skills, attitudes and values identified in the New Zealand
Curriculum statements.

Pukehou School is committed through a mandate from the community to becoming an
Education for Sustainability School.

Pukehou School believes that the key concepts of being an Education for Sustainability
School are: interdependence, sustainability, biodiversity, and personal and social
responsibility. We intend to foster and promote these concepts throughout the
curriculum by imbedding them, wherever practicable, without compromising the areas
of Literacy and Numeracy.
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e Core Values
We will develop a school environment where:
o There is care and support for one another
0o Honesty is encouraged in all aspects of life
o Tolerance, respect and appreciation of others is promoted
o Courtesy is fostered
o Cooperation is nurtured

o We will support and develop the Values outlined in the New Zealand
Curriculum and these will include other values identified by our community
that support these.

o Excellence: including Perseverance, Resilience and Success.

o Innovation: including, inquiry, curiosity, creativity, risk taking, critical
thinking.

o Diversity: Respect, Spirituality, Flexibility
o Equity: Fairness, equality

o Community and Participation: Participation, Competing/Representing,
Whanau

o Ecological Sustainability: EfS immersion, Communication, Conservation,
Kaitiakitangita.

o Integrity: Responsibility, Accountability, Honesty, Courage, Trust.
o Respect, self/ others: Empathy, Modesty, Friendship, Patience
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PUKEHOU SCHOOL

Pukehou School Charter 2009



Cultural Diversiiy

We will recognize the cultural diversity of Aotearoa New Zealand, by integrating Te Reo
Maori and Tikanga Maori into all curriculum areas. The curriculum will encourage students
to understand and respect the different cultures which make up New Zealand society.

Year seven and eight pupils are taught international languages annually in languages
where resources are available.

The whole school will take part in the biennial Ngati Whai Festival to showcase our pupils
talents and foster pride in Tikanga Maori.

We take pride in our positive relationship with our neighbours, Te Aute College and the
Pukehou Marae.

The Board of Trustees will consider all requests for instruction in Te Reo Maori in light of
the school’s resourcing and capabilities at the time of the request.
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_ A SAFE LEARNING ENVIRONMENT
Pukehou School provides a holistically safe learning environment.

_ IMPROVING LITERACY AND NUMERACY
Pukehou School places a high priority on improving student achievement in Literacy and
Numeracy especially in Years 1 to 4 as identified by NEP 1. A special emphasis will be placed on
students whose further education may be at risk through underachievement in literacy and/or
numeracy.

_  BETTER USE OF STUDENT ACHIEVEMENT INFORMATION
Pukehou School will gather comprehensively relevant assessment evidence to evaluate the
progress and achievement of their students. This will assist in developing effective future learning
programmes for our children.

_ IMPROVING OUTCOMES FOR STUDENTS AT RISK
Pupils at risk will be identified through dependable holistic assessment evidence. Relevant
available resources will be utilized to achieve positive outcomes.

_ IMPROVING MAORI OUTCOMES
Pukehou School will develop and maintain programmes to improve outcomes for Maori students in
consultation with the Maori community.

_ REPORTING
Pukehou School parents/whanau receive an annual written student report and have the
opportunity to meet teachers formally on three separate occasions throughout the year. All
parents are welcome to communicate with their child’s teacher on a daily basis through an open
door policy. Reports to the BOT are made available to the community. These will outline student
achievement against Strategic Plan goals and Annual Plan targets.

_ PROVIDING CAREER GUIDANCE
Pukehou School provides children with knowledge of career options through education outside the
classroom and a strong community involvement.
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Strategic Plam
2009

The targets below are identified as strategic direction priorities
for Pukehou School:

V Education for Sustainability

V Literacy

V Information and Communication Technology Skills

V Numeracy
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EDUCATION FOR SUSTAINABILITY STRATEGY/GOAL

Pukehou School believes that the key concepts of being an Education for
Sustainability School are: interdependence, sustainability, biodiversity, and
personal and social responsibility. We intend to foster and promote these
concepts throughout the curriculum wherever practicable without
compromising the areas of Literacy and Numeracy.

ACTIONS:

e Annual review of the Charter/Vision Statement and ensure these are the
guiding documents at our school.

¢ A whole school commitment to teaching Awareness and Sensitivity to the
environment through Knowledge and Understanding.

e Create a culture which promotes Attitudes and Values that support our
environment.

e Identify students’ needs and choose meaningful and relevant issues.

e Review current programmes and identify the extent to which they cover the
aims and concepts of environmental education.

o Identify new opportunities for the inclusion of Education for Sustainability
within the NZ Curriculum.

e Identify possible links between school programmes and initiatives undertaken
by regional and local councils and by community agencies. In particular the
HB Regional Council with the Pekapeka Wetland Scheme.

e Decide on how Education for Sustainability will be managed, whether an
integrated, topic, thematic or action approach is preferable.

Develop programmes based on effective teaching and learning approaches.
e Select appropriate resources to support teaching and learning programmes.

e Create a clean healthy environment with values that can be exported to the
rest of the community.

e Continue to be a leading Enviroschool

e Continue a partnership with Victoria University to refine our tool to assess
change in attitude
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e Parent and community education through parent evenings, Enviro Expo,
newsletters and parent/ teacher interviews.

e Integrated Arts performance based on Environmental Concepts.

EVIDENCE:

e Evaluation for teaching and learning can be carried out using the Key
Competencies, Values and Principles and Achievement Objectives of the New
Zealand Curriculum.

e Review teaching and learning programmes and consider how they might be
improved.

e Feedback from the children, community, and visitors.

e The pride exhibited by the staff and children in a system that is working for
the environment.

. Children run Environment Committee (the Green Team) with

representatives from each class but mainly Year 6.

. Report to community on achievement towards strategic goal.

. Sustain practices and projects

. Gifted and Talented Programme instigated to support EfS activities.
. Development of the Peace Path and Chook House

. Responsibility- all!
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Numeracy

X NUMERACY STRATEGY/GOAL

Achievement in Numeracy is a major priority at Pukehou School. Our aim is for all
pupils to improve their achievements in Numeracy.

ACTIONS:

Allocation and creation of resources to support our achievement objectives, and
appropriate programmes for students with special needs and abilities.

Continuing support from Maths Advisor and staff member attending Maths
meetings.

Purchase and make resources and equipment for Mathematics.

Whole school review of Mathematics practice in Numeracy by employing ex Maths
Advisor to test students, review equipment, review long term plans and
implementation plan as well as help teachers in classrooms and to set targets for
all students especially ‘at risk students’.

Parent education through newsletters and parent/teacher interviews and Parent
Evenings.

Employ part-time teachers to work in the Maths time from new staffing allocation

EVIDENCED BY:

Collecting and analysing achievement evidence to show progress and inform future
directions/improvements including target children.

Continuation of professional development through NUMP sustainability programmes.
Equipment purchases being used appropriately.

Focus on the Number Strand throughout the whole school with across the board
grouping to reflect this.

Reporting to community on achievement towards strategic goal.

Responsibility- NUMP Coordinator and rest of staff.
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Infermetion & Communication Technelogy

ICT STRATEGY/GOAL

Achievement in Information and Communication Technology Skills will be a priority
for development at Pukehou School. We aim for student and teacher improvement in
ICT through:

ACTIONS:

Development of wireless internet for use throughout the school

Insatll server.

Put weekly newsletters on website

Setting up of children’s website team to maintain website. And use as a school
communication tool.

Professional development for staff to enable them to help students use computers and
other ICT equipment as tools in their learning effectively.

Continue leasing of bank of laptops for classroom use.

Purchase digital cameras, data projectors, new desktop computers, Teacher laptops
and seek funding for Interactive Whiteboards

Employ ICT Specialist to develop school plan, recommend purchases, do Professional
Development with staff and work with children to upskill.

Install School Master throughout school with accompanying PD

EVIDENCED BY:

The frequence of computer use by children throughout the school.
Newsletters on website
Continuation of Pukehou School website by children.

Reporting to community on achievement towards goals.

The frequence of use of IT equipment by children and staff throughout the school.

Teacher/ student use of whiteboards
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Responsibilty- Teacher in charge of ICT.

[(LiGEraaxeyy

E LITERACY STRATEGY/GOAL

Achievement in Literacy will be a focus at Pukehou School. We aim to ensure
all students show improvement in Literacy achievement.

ACTIONS:

Commitment to Reading Recovery Programme including regular contact with
classroom teachers and incorporation of Reading Recovery strategies where
appropriate.

Consultation with and use of Resource Teacher of Literacy including
incorporating recommendations as and where practicable.

Employ part -time teachers from Staffing allocation to help in the Literacy
area across the school.

Provision of Teacher Aide allocation specifically for reading and writing.
Celebration of reading and writing at weekly assemblies.

Professional development and implementation of appropriate spelling
programme.

Allocation of resources and purchase of reading materials.

Enhancement of resources in library through teacher P D and purchase of
books.

Use of National Exemplars as benchmarks across the school with professional
development to enable programme.

Work closely with Library Advisor to develop set up of new library.
Automate School Library

Regular assessment and analysis of Literacy throughout the school using PAT,
STAR, Probe and regular running records in Year 1 & 2.

Continuation of ‘Men Talking to Boys’ programme to motivate boys to read.

12
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EVIDENCED BY:

Meaningful assessment practices used school wide.

Collecting and analysing achievement evidence to show progress and inform
future directions/improvements.

High quality literacy programmes in all classrooms- including; reading, writing,
and spelling.

High use of new library facility

Reporting to community on achievement towards strategic goal.
Automation of the library

Responsibilities- Teacher in Charge of Literacy, all staff.

Innovative programmes to develop love of reading

13
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STRATEGIC GOAL:

Achievement / Awareness/ Attitude in Education for Sustainability-Year 5 & 6

Historical Position:

Pukehou School has been an EfS School for
6 years. In 2007 an awareness, attitude/
assessment sheet was developed in
conjunction with Victoria University. We
need to use this tool and see if we can
continue to make a difference over a year.

STUDENT GROUP: (10 students i

each year group)

BASELINE DATA:
March 2009 Environmental
Awareness assessment sheet/test

Year 6: 8 boys, 5 girls (6 Maori, 7 non
Maori) scoring between 6 & 16 /24
Year 5: 9 boys, 5 girls (5 Maori, 9 non-
Maori) scoring between 8 & 16/ 24

TARGET:

To develop a growth of awareness of our environment & what we can do to be

stistainable.

STRATEGIES:

X Work closely with EfS Advisor

X Revamp Green Team and give them a
high profile with frequent reporting back
on current issues

X Provide interesting and varied classroom
programmes with focus on EfS

X Visit Peka Peka wetlands to continue
guardianship

X Develop pro-active approach to
community problems

X Continue initiatives developed already

X Encourage re-use and repairing where
possible.

X Develop garden time for each class with
teacher each week

X Have team tend the chooks and maintain
the hen house.

X Do out of school projects where
applicable eg Eco-Huts competition.

ACTION/RESOURCES:
Purchase new resource books
Use community

Consult and use EfS Advisor
Ongoing Professional
Development.

Enter outside projects where
applicable

X X X X

X

REPORT BACK:

Report to Board end of Term 4 2009
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STRATEGIC GOAL:

Maori Student Achievement

STUDENT GROLWP: all

TARGET:

To continue to develop and promote and report on successful curricula, extra
curricula and hauora outcomes for Maori students.

To strengthen school’s collaborative relationships with whanau, hapu and iwi
and work with Maori community to plan, set targets and achieve better
outcomes for our Maori Students.

At least 75% of Maori parents indicate their approval of communication
between school and home.

STRATEGIES:
x Survey and meet with Maori

parent Community to report on ACTION/RESOURCES:

Maori student achievement X Purchase new books for class
x Report on Maori student and library to support our aims
achievement in newsletters. X Work and liaise with RT Maori.
x Teachers identify and record X Liaise with community
using School Master, Maori members with skills we need
students performances in all
areas

x Integrate Te Reo where possible
into daily teaching/ lessons.

x Continue to identify Maori
Students for the Gifted and
Talented programme.

x  Staff to develop understanding of
students’ cultural and historical

backgrounds. REPORT BACK:

x Continue to attend Ngati Whai
festival biennially. Report to Board end Term 4 2009

x Use Te Reo Kori within PE _ 15
programme. AAA A
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STRATEGIC GOAL:

Achievement in Literacy— Reading Year 8

BASELINE DATA: STUDENT GROUP: ¥ students)
5 boys (1 Maori) 2 girls (both Maori)
March 2009 Year 8 ... STAR test 1 boy at Stanine 1, 3 students at Stanine 4 (2
boys and 1 Maori girl),3 students at Stanine
MarCh. 2009 Year 8 PAT Vocab and 5 (1 Maori girl, 1 Maori boy and 1 boy.
Listening
TARGET:

Foster an interest and culture in reading that will encourage these students to
raise their achievement in reading. To move students up at least 1 Stanine
focussing on Vocab and Comprehension. They will all need to develop Listening
skills to a higher level.

STRATEGIES: ACTION/RESOURCES:
X Purchase new books for class
X Teacher to model reading through and library
daily reading X Consult and use RTLB and
X Individual consultations with RTLit to develop strategies to
pupils regarding reading material get boys reading .
X Feedback to parents at X Adult males in to role model
parent/teacher interviews X 0Ongoing professional
X Encourage parents to read to development.
pupils via weekly newsletter X Meet regularly with parents
X Guided reading focus on close X Employ extra part-time
reading. teachers to support classroom
X Barrier games to promote teacher.
listening X Purchase listening post to
X Work with Literacy Advisor enhance reading programme.
X Focus homework on vocab and
comprehension. REPORT BACK:
X Continue ‘Men Talking to Boys” | |Report to Board end of Term 4 2009
programme
X Frequent discussion and < 16
feedback on texts read. e
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STRATEGIC GOAL:

Achievement in Mathematics------- Numeracy, Fractional Knowledge Year 2-3

Historical Position:

Findings from the 2009 beginning of
the year NumpA test showed
students were performing below
their cohort and expected level of
achievement in Fractional

BASELINE DATA:

February 2009 | Kan, Knowledge
Test & Diagnostic survey.

Student Group (25 Pupils, 15 Year2

Knowledge. 10 Year 3
Year 2= 5 Boys and 10 Girls (6 Maori
&9 Non-Maori)
Year 3=5 Girls &5 Boys (4 Maori &6
Non- Maori

TARGET:

Develop a greater Understanding and achievement in Fractional Knowledge. By the end of
the year we expect to have 80% of Year 2’s at Stage 4 and Year 3’s at Stage 5.

STRATEGIES:

X Teacher to plan lessons to focus
on individual needs.

X Individual consultations with
pupils on problems.

X Feedback to parents at
parent/teacher interviews

X Work closely with Maths
Advisor

X Use Teacher Aide to support
students.

X Hot spot teaching focus

X Lots of Group box and
independent activities

ACTION/RESOURCES:

X Purchase new resources for use
by teacher and students

X Consult and use Maths Advisor

X Ongoing professional
development.

X Ongoing professional
conversations at Staff Meetings.
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Annual Plan for 2009
Pukehou school

The Pukehou School Board of Trustees has consulted widely on the preparation of the
Charter and the Annual Plan that runs from 1 January 2009 - 31 December 2009,
including consulting with the Maori community, on 14™ November 2008.

This has been done by written surveys and parent meetings and community
consultation meetings and ongoing self review throughout the year especially in
October to December. This has been done by the staff, parents, BoT and parents of
Maori students.

The Charter and Annual Plan were approved by the Pukehou Board of Trustees.

Signed Dated

Greg Southcombe

Board Chairperson
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