
Week 2 Term 2 2024 Thursday 9 May

Principal’s Ponderings
Autumn is always a season of change, and it’s my
favourite time of the year. Over the last week or so, the
government has heralded a number of significant
changes and it has been interesting to listen to the
rhetoric that has surrounded the announcements. As
always there are valid points on both sides of the
divide.

Like many other schools, Structured Literacy, is
something we implemented ourselves, starting our
journey two and a half years ago. We’re pretty
fortunate to have in-school expertise with Heidi leading
the roll out and our teaching team quickly becoming
more than competent practitioners. That being said,
we have had to fund this initiative ourselves from our
operational budget so it will be fantastic to now be
able to get funding for professional learning and
resources such as decodable texts.

Within our literacy programme, explicit reading and
writing occurs, complemented by structured literacy, to
ensure that there is balance and the needs of all our
learners are met.

Recently, there was a call from the NZ Principals’
Federation to the government outlining the concern
from members around the country about the pace of
change and a perceived lack of consultation. I would
support this call. Changes have been coming thick and
fast in education for some time with very little support
and what would appear to be an unawareness of the
bigger picture. Often there are many bodies of work
under way in Ministry silos that operate separately from
each other. As such, often there are multiple projects
that are expected to be implemented simultaneously
which can be overwhelming. I believe that this is in part
to the politicisation of education with successive
governments each trying to align education with their
agenda. Long term, we would be better served by an
education system outside of politics underpinned by
long term, evidenced based strategy and curriculum.

Doing the Hard Easy
When I was on Outward Bound, one of our morning
lessons was around THE HARD EASY! To illustrate this
concept they shared an anecdote:

“My room-mate owns a row-boat which he parks in
our driveway. When he uses it, he unearths it from a
giant nylon tarp, but when he returns, the tarp
inevitably remains heaped next to the boat,
unapplied. Once, I watched as he walked to the
window, listening as heavy rain started to fall. He
looked at his boat. This was his moment, and he let
it pass.

A week later, I watched
as he looked in horror at
his boat, filled to the
gunwales with rainwater.
He had to bail it out by
hand, a task requiring
many hours. Had he
instead done the Hard
Easy, accepting the
discomfort of the rain, the
tarp would have saved
him a lot of sweat off his
back.”

The concept of the Hard Easy is simple to
understand: There are simple yet absolutely crucial
tasks throughout our daily life that if tackled will
make our lives exponentially easier down the road.
Yet, as is the way of things, it is incredibly hard to
get ourselves to do them. Doing the Hard Easy
means recognizing these moments for what they
are and simply doing what needs to be done, even
though we don’t want to (mountainlessons.com).

A small segue
Whether raising or teaching children, doing the
hard easy is hugely important, not just for that
moment but further down the track.



Hard Easy Segue continued…
The hard easy is especially relevant when dealing with
behaviour. While there is a case for ignoring some
behaviour when it’s happening, especially attention
seeking behaviour, it is important to view these
moments as learning opportunities. Discussing what
happened and why, along with identifying strategies
so that it doesn’t happen again are important steps in
the process to help children improve their
self-regulation skills.

This can be hard work. It can be draining, and
sometimes it can feel frustrating. It would be far
easier to ignore. However, this is a short term fix, and
it’s important to remember that the behaviour you
walk past (or ignore) is the behaviour you accept. It
becomes the norm, initially, and then it escalates.

At school, our values underpin all that we do and they
form the expectations for student behaviour. We
constantly reinforce our values through praise and
recognition for students who show our values. We
explicitly teach and model them in class. But, we also
deal with poor choices, holding restorative chats or
conferences and ensuring there are consequences
when needed. At times it can feel hard. At times
teachers feel like it would be far easier to walk past.
But we don’t. We care for our students and one of the
wayswe show that we care is by doing the hard
easy!
Our values:

Whanaungatanga
is about relationships, aroha and a sense of connection.
It is created through shared experiences and working
together to create a sense of belonging.

Manaakitanga
is about empathy, kindness and respect. It is about
generosity and a desire to uplift others.

Oranga Hauora
is about healthy living and lifestyles. It’s about making
healthy living choices that enhance our health and
wellbeing to benefit our learners and our community.

Tangata Whenuatanga
is about place based education, cultural awareness and
knowledge of the whenua. It is about affirming Māori
learners and providing authentic contexts for learning.

Update
As you may be aware, we started working with the
Education Review Office on our current evaluative
cycle in 2021. A compliance report was published
at the end of 2022 with a view to complete the
evaluative focus near the end of 2023 or early this
year.

This term we - the Board and the Teaching Team -
will be working through the School Improvement
Framework as part of that process. Our evaluative
focus was around improving student wellbeing to
enhance learner outcomes. This focus is just as
important now as it was then. We will keep you
informed as we work through this process.

Policy Reviews Term 2

Employer Responsibility Policy - All (esp Board)
Appointment Procedure - All (esp Board)
Equal Employment Opportunities - All
Teacher Relief Cover - All
Safety Checking- All
Police Vetting - All
Classroom Release Time/Timetable - All ( Board)

To complete a review, follow the steps below:

1. Visit the website
https://pukehou.schooldocs.co.nz/1893.htm

2. Enter the username (pukehou) and
password (pukehou174).

3. Follow the link to the relevant policy as
listed.

4. Read the policy.
5. Click the Start your review button at the

top right-hand corner of the page.
6. Select the reviewer type.
7. Enter your name (optional).
8. Follow the prompts to show that you've

read the topic and enter your
feedback if you'd like to comment.

9. Agree to the privacy statement and
click “Submit review”.

https://ero.govt.nz/sites/default/files/2024-02/Refreshed%20SIF%20template%20-%20February%202024.pdf
https://ero.govt.nz/sites/default/files/2024-02/Refreshed%20SIF%20template%20-%20February%202024.pdf
https://pukehou.schooldocs.co.nz/1893.htm


AMP*D is a place where youth (Year 6/7/8 ONLY) from the local primary schools of Central Hawkes
Bay are invited to participate in group activities listed below. AMP*D is hosted every second Friday after school
from 6pm to 8pm, if changes are made to this schedule students will be informed through emails to schools, flyers
and/or social media. Each student is required to provide age, medical/dietary requirements (if any) and
parent/caregiver phone number/s.

17th May - Photo Challenge
31st May - Neon Disco - ALL AGES
5th July - Sports Night

Address - 1 Saint Andrews Street, Waipukurau

If there are any concerns or questions feel free to email me or call Penny 0276534176. Thank you!

Technology
Each week our Year 7-8’s attend the Technology Centre based at Waipawa School. Below is an overview of the
term focus and reports on their progress. It’s awesome to see our students embracing these opportunities!

KAUMATUA - UNIT TWO OVERVIEW

Horopaki Learning Context:
Older folk in our community have confronted many challenges over the course of their lives. Our
students are to consider how they can support the elderly so they can assist to make a difference in
their lives.

Kaumatua are often used to an independent life in their own homes. Sometimes they find themselves
adjusting to shared living as in Care Homes. Maybe they now find themselves living alone. These
changes in lifestyles often require adjustments. One hobby many of us have is music, but one person’s
favourite song can be another’s nightmare. A technological solution is the speaker pillow. We will
investigate the benefits and pitfalls of such technology and design options for the pillow. Students will be
budgeting, planning and executing their design, whilst learning valuable sewing skills and following a
pattern.

30th April - A fantastic first day. They got on really well, shared machines and completed the work. We
talked about Kaumatua and what we can do to help them through a stay in hospital. We looked at the
speaker pillow and started learning about or refreshing ourselves about the sewing machine. Callyn
worked really well, Skye and Addison made a great team. Jayce and Regan showed awesome
initiative.

7th May - Another fabulous session. We sewed our cushion inserts, discussed specifications and physical
attributes. Callyn worked hard, and Mckenzie gave it a go. Sophie, Imogen, Lucy and Addision all
worked really well, showing great problem solving and initiative.



Sports Reports

Unison HB 11th Grade Football Div 2
4th May Hereworth School v CHB Central Renegades 3 - 1 (Archer & Jaxon)

Netball action ~ 4th May
What a beautiful Saturday morning we had for the first round of netball.
The year 7 and 8 team had two grading games, the first they came away with a win 7/2 against Waipukurau
Silver and the second didn’t roll their way with Argyll taking the game 18/4.
The year 5 / 6 team, which is a combined team with Tikikino, had a fantastic win against Waipawa 11/0. It was
super to see how quickly the girls got to know each other and play as a team.
The cute Kererū players stole the show, learning new skills and then putting them into action in a wee game. It
was lovely to see the senior girls supporting and encouraging these first time players. Unfortunately, I didn’t get
the chance to see the year 3/4 game.
I am super proud of all our players, especially those girls who are playing in combined teams. We have two
Kererū girls who have joined with Otane (Otane Stars) to make a team and 3 year 3/4 players who have joined
with a Waipawa team. Good luck to everyone for this week's games, give it heaps and have fun!
Rachael

Hockey ~ 8th May
The score was 11/0 against a very good Elsthorpe team. For their first game they played really well as a team.
They gelled more as the game progressed. Player of the Day was our goalie Mackenzie who made some
courageous saves! Thank you to Todd and Laura for coaching and managing our team. They are all looking
forward to their next game.

Sports Draws
Football Unison HB 11th Grade Div 2
11th May CHB Central Renegades v Western Rangers Cobras @ Russell Park (9.00am kickoff)

Netball
11th May Yr 1-2 Pukehou vs Waipukurau Kakariki on Crt 7a @ 9.00am

Yr 3-4 Otane Stars vs Argyll East Ferns on Crt 9 @ 10.00am
Yr 5-6 Tiko/Pukehou Tornedos vs Otane Magic on Crt 6 @ 10.00am
Yr 7-8 Pukehou Kāhu vs Waipukurau Diamonds on Crt 2 @ 11.00am

Hockey
15th May Kwik Sticks Pukehou vs Flemington White in Waipukurau @ 5.25pm
16th May Mini Sticks St Joseph's / Pukehou vs Flemington A @ 4.30pm







House Points: PUKEITI PUKENUI KAUHEHEI KAHURANAKI

Week 1 - 2 8,950 6,830 9,850 8,100
Term totals to date: 8,950 6,830 9,850 8,100




